E)

] SOASTAL
U CAROLINA

\v UNIVERSITYe

Policy Title: Evaluation of Deans

Policy Number: ACAD- 108
Revision Date: May 2021
Policies Superseded: | ACAD-101
Policy Management | Faculty Senate

Area(s):

SUMMARY:

This policy sets forth the process and schedule by which academic deans will be evaluated at
Coastal Carolina University.

POLICY:

L Academic deans are evaluated annually by the Provost. These reviews cover the period
from the date of filing the annual review for the previous year until the date of filing the
annual review for the current year.

IL. The timing of annual reviews follows the specific College reporting schedule. Annual
reports should be sent to the Provost’s Office by the respective dean.

1. Evaluations of academic deans are based on the goals and objectives of the respective
academic college or division, their relation to the mission of the University, and the
deans’ own professional goals in teaching, research, and public service within the
respective discipline, academic administration, and/or public outreach services.
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